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THE 4P FRAMEWORK TO
ACCELERATE GROWTH

PURPOSE

Vision aligns your team and direction.
Your vision and goals should guide every
decision across teams, tools, and workflows.
Purpose gives people clarity, shapes process,
and informs what platforms to use - and why.

Ask Yourself:
* s our purpose documented and
consistently communicated?
* Do our objectives and goals reflect where
we're truly trying to go?

PEOPLE

Aligned teams turn vision into execution.
Growth happens when the right people are in

the right roles, working toward a shared vision.

Purpose gives them direction, platforms give

them leverage, and processes help them scale.

Ask Yourself:
e Do we have the structure and capabilities
fo support our goals?
* Are roles and expectations clearly

@®
PROCESS

Systems turn execution into scale.
Workflows connect your people to outcomes
and ensure your platforms are used
effectively. Process enables you to scale
faster toward achieving your purpose.

Ask Yourself:
e Are our workflows consistent and
documented?
* Do they help us move faster or slow us
down?
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Want help applying this framework to your business?
| work directly with founders and leadership teams to
uncover growth bottlenecks and build strategy that scales.

defined?

PLATFORM

Aligned tools accelerate execution.

From CRMs to automation, your platforms
should support your people and reinforce the
processes that enable you to scale efficiently
and in the direction of your purpose.

Ask Yourself:
* Are our tools aligned with how our team
actually works?
e Can we track, optimize, and scale with
what we have?
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